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POLL

How do you currently work 
in historic preservation?
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• Understand the purpose and 
features of the new NAPC 
Messaging Guide for Local 
Preservation Programs.

• Apply the guide in real time. 
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LEARNING OBJECTIVES

• Brainstorm with other 
participants on potential 
uses of the guide. 

• Identify some practical ways 
you can use the guide right 
away to advance your work 
and make it easier. 
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POLL RESULTS

How do you currently work 
in historic preservation?
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PULLING IT ALL TOGETHER

What do all the previous sessions have in common?

(Besides historic preservation)
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napcommissions.org/messaging-guide
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FORUM 2022 — SESSION, TABLE
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SURVEY (~900 COMMENTS); 41 PEER REVIEWERS (+ PROJECT TEAM)
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• Have more productive 
conversations

• Demystify the local 
preservation process

• Position your work as the 
positive, collaborative effort 
that it is

THE GUIDE SEEKS TO HELP YOU:
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• Note the key audience 
(local preservation programs).

• Copy and paste.

• Make it your own.

• Use as part of the big picture.

• Keep the conversation going.

• [Navigation tips]
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HOW TO USE THE GUIDE
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• Look to the future.

• Use specific local examples.

• Use images and graphics.

• Myths: Replace, don’t repeat.

• Use data carefully.

• Make information easy to use.

• Keep at it.
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GENERAL COMMUNICATIONS TIPS
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TIPS ON WORD CHOICE

• Clarity

• Jargon

• Equity

• Common Terms, 
Revisited 
(inc. “historic 
preservation”)
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• Elected Officials

• Colleagues in 
Local Government

• Property Owners
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CONNECTING WITH DIFFERENT AUDIENCES

• Developers

• Historically Excluded 
Communities

• The “General Public”
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RESPONDING TO CONCERNS ABOUT PRESERVATION
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ADVANCING POLICY AND PRACTICE
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Universal concern: devaluing preservation
• Not a priority: nice to have, hardly essential
• Obstacle: actively undermines other needs 

and priorities in the community
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MESSAGING

The most effective way to convey your relevance is to 
connect your work to pressing community needs.
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MESSAGING: WHAT IS PRESERVATION?

• The types of places we 
preserve include …  

• Preservation works 
differently at the local, 
state, and national level …

• Broad term for different ways 
of treating older places 
people care about, like …

• People care about older 
places for many reasons, 
like …
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MESSAGING: WHY PRESERVATION MATTERS

General Themes
• Connection to 

Pressing Local Issues
• Change and Balance
• Shared Stake in the Future
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MESSAGING: WHY PRESERVATION MATTERS

General Position:

Preservation is not the solution 
but an essential part of the solution.

Specific Issues

• Affordable Housing

• Density

• Diversity, Equity, Inclusion,
and Anti-Racism

• Health and Well-Being

• Local Economy

• Sustainability and
Climate Change
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MESSAGING: WHY PRESERVATION MATTERS
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HOW LOCAL PRESERVATION WORKS

Sample Text
• Your Local Preservation Program
• Design Review Overview
• How Design Review Works

Sample Graphics (Canva)
• Do You Need Design Review?
• Design Review at a Glance
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TIPS: DISCUSSING DESIGN REVIEW

• Help people prepare.

• Explain why, from the start.

• Say yes when you can.

• Show how it works.

• Stick to the guidelines.

• Start with the good news.

• Admit reality.
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RESPONDING TO CONCERNS ABOUT THE PROCESS
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RESOURCES
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SOURCES



NATIONAL ALLIANCE OF PRESERVATION COMMISSIONS

VIRTUAL

NATIONAL ALLIANCE OF PRESERVATION COMMISSIONS28

POLL

Which part of the messaging guide 
interests you the most right now?
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PUTTING THE GUIDE TO WORK: LET’S GO

Welcome our special guest,
Alison Brake!
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PUTTING THE GUIDE TO WORK: LET’S GO

Your turn!
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POLL

How can you use the NAPC 
Messaging Guide in the next week?
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NAPCOMMISSIONS.ORG/MESSAGING-GUIDE

Navigate the 
guide online
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NAPCOMMISSIONS.ORG/MESSAGING-GUIDE

Download
the guide



NATIONAL ALLIANCE OF PRESERVATION COMMISSIONS

VIRTUAL

NATIONAL ALLIANCE OF PRESERVATION COMMISSIONS34

NAVIGATION TIPS (IN ACROBAT)

Linked TOC

Bookmarks 
(View > Show/Hide > 
Navigation Panes > 
Bookmarks)
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NAVIGATION TIPS (IN ACROBAT)

“Previous View” 
takes you back
(View > 
Page Navigation > 
Previous View)
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NAVIGATION TIPS (IN ACROBAT)

Cross 
references 
(internal links)



NATIONAL ALLIANCE OF PRESERVATION COMMISSIONS

VIRTUAL

NATIONAL ALLIANCE OF PRESERVATION COMMISSIONS37

NAVIGATION TIPS (IN ACROBAT)

“Previous View” 
takes you back



NATIONAL ALLIANCE OF PRESERVATION COMMISSIONS

VIRTUAL

38

• Messaging affects virtually 
every aspect of your work. 
It’s a long game, so start 
where you are and keep 
at it. You can do this!

• Convey your relevance by 
connecting your work to 
pressing issues in your 
community (and other local  
departments/processes).

• The Messaging Guide isn’t a 
quick fix but can help you 
have more productive 
conversations, demystify the 
process, and position your 
work as the positive, 
collaborative effort that it is.

• Let us know how it works, and 
use NAPC-L for peer support 
(napcommissions.org/napcl).

TAKEAWAYS
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PUTTING THE GUIDE TO WORK: LET’S GO

Go for it!
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TO CONTACT NAPC:

director@napcommissions.org

www.napcommissions.org
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Cindy Olnick
cindyolnick.com
cindy@cindyolnick.com
@cindyolnick

Get the guide: napcommissions.org/messaging-guide

Comment on the guide: bit.ly/napc-mgfeedback

Keep the conversation going on NAPC-L: napcommissions.org/napcl


