Journey to Fellow

What is a Fellow & What are the
Benefits of Fellowship?

12 December 2024



Questions

Enter any questions for our panel
into the Q&A section.




Mission Statement

Journey to Fellow

Our mission is to create
awareness and cultivate
members for the Academy of
Fellows, thus fortifying the
Society for a sustainable future.



Journey to Fellow

Journey to Fellow Webinar Series

1. Today: Benefits of SAME Fellowship

2. Winter TBD: Detours & Alternate Paths
3. Spring TBD: It’s YOUR Journey

Academy of Fellows

* JETC 15 May: Class of 2025 Fellows Investiture
 Summer TBD: How to Nominate a Fellow Webinar (Required)
* Fall: Application Process Begins

* Winter: Application Results Communicated



POLL
Yars®

Please select the option that best applies to you.

a) |am already planning to apply; I’'m here to learn more.
b) I don’t know very much about Fellowship; others suggested | join this call.

c) I'm already a Fellow. | want to know more about this program so that | can
share the information.

d) What is a Fellow?



POLL
Yars®

Please select the option that best applies to you.

a) | have attended the annual “How to Nominate a Fellow” webinar or
listened to the recording.

b) | know about the webinar, but | have never attended.
c) |am planning to attend this year’s webinar.

d) 1didn’t even know there was a webinar.
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FUN FACTS

“I once lost 50Ibs in order
to jump out of an airplane.
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Durscher

“I once lost 50Ibs in order
to jump out of an airplane.”
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the journey evolve for you?
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colleagues rather than personal ambition.



Panel Discussion

What motivated you to pursue Fellowship, and how did
the journey evolve for you?

Allison: Primarily encouraged by others and wouldn’t have pursued
Fellowship on her own. She saw it as a natural step, influenced by
colleagues rather than personal ambition.

Matt: Inspired by mentorship and a sense of personal growth within
SAME rather than external encouragement. His Fellowship goal
emerged as he transitioned into leadership roles with his firm.
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career or network?



Panel Discussion

What benefits or experiences have you gained from
becoming a Fellow, and how have these impacted your
career or network?

Beth: The value of an influential network, Fellows circle as a powerful
and supportive group that facilitate career connections and support.



Panel Discussion

What benefits or experiences have you gained from
becoming a Fellow, and how have these impacted your
career or network?

Beth: The value of an influential network, Fellows circle as a powerful
and supportive group that facilitate career connections and support.

Ben: Fellowship is a reminder of SAME’s mission, fostering exponential
rewards through volunteerism and leadership opportunities.
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Paula: Approach has remained consistent and unaffected by her
Fellowship status. She continues mentoring with the same
philosophy she held previously, bringing a steady influence.



Panel Discussion

How do you see the role of mentorship in SAME, and has
Fellowship influenced your approach to guiding others?

Paula: Approach has remained consistent and unaffected by her
Fellowship status. She continues mentoring with the same
philosophy she held previously, bringing a steady influence.

Beth: Mentoring is integral to her Fellowship experience, supporting
the idea that mentorship often occurs organically through business
development and leadership roles.
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Allison: Advises people to view Fellowship as part of their journey
rather than the culmination, emphasizing active involvement and
personal passion.



Panel Discussion

What advice would you give to someone considering
Fellowship?

Allison: Advises people to view Fellowship as part of their journey
rather than the culmination, emphasizing active involvement and
personal passion.

Matt: Recommends keeping detailed records of involvement and

contributions, encouraging candidates to engage at both the post
and national levels.
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Panel Discussion
Lo

What trends or challenges do you see impacting the
industry, and how can Fellows prepare the next generation
for these shifts?

Paula: Integrating Al, sustainability, and resilience into military and
federal facility missions, preparing for an evolving operational
landscape are key challenges.

Ben: Fellows are leaders who can rally around strategic issues, creating
substantial volunteer momentum to address emerging challenges,
underscoring the role of active engagement.
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step toward continued engagement.



Panel Discussion

What misconceptions do younger members have about
Fellowship, and how can we reshape these views?

Allison: Fellowship is not a career endpoint within SAME; rather, it’s a
step toward continued engagement.

Beth: The Fellowship application is strictly criterion-based, encouraging
candidates to meet and exceed standards.



Panel Discussion

Any additional thoughts you’d like to add?



Summary

* Everyone’s journey to Fellowship is unique

o:e

owship is a milestone, not an endpoint

owship provides a network of close influential leaders

ows are committed to SAME and mentoring the next generation
ows build and lead momentum for change

ows give back through volunteerism

ows gain extensive leadership skills through SAME, benefiting

their employers and subordinates



Join our Linkedln Group

linkedin.com/groups/14329113
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Contact Information

Allison Cantu, PE, FSAME

Environmental Restoration Program
Manager, NAVFAC Southwest

allison.j.cantu.civ@us.navy.mil

Ben Matthews, PE, FSAME

Senior Vice President, Michael Baker
ben.matthews@mbakerintl.com

Dr. Paula Loomis, PhD, F.AIA, FSAME,
AICP, LEED AP, SAP, Colonel USAFR (ret)

Director of Research, The Urban Collaborative
paula@urbancollaborative.com

Matt Turner, AlA, FSAME, PMP, NCIDQ,
LEED AP BD+C

Vice President, Yaeger Architecture
mturner@yainc.com

Beth Harris Durscher, FSAME, F.SMPS, CPSM

Business Development
bethdurscher@gmail.com
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