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FUN FACTS
• My Happy Place: the beach
• Never met a microphone I didn’t like
• Peloton junkie: recently hit 1700 

rides, 1400 strength, 1150 walks, 50 
yoga! #ANNwithNoE

SPEAKER Ann McLeod
SAME
Director, Meetings, Membership 
& Business Operations



FUN FACTS
• Been with SAME for 13 years
• Favorite song: Dancing Queen
• Current binge watch: Suits, Netflix
• Was locked inside a movie theater 

and had to pull the fire alarm to be 
let out

SPEAKER Belle Febbraro
SAME
Associate Director of Education



SPEAKER Lori Revely
Cavalry Consulting LLC
Managing Partner/CEO

FUN FACTS
• Big sports fan! Favorite 

teams: Seattle Seahawks and LA 
Clippers.

• Enjoy any place I can be on or 
viewing the water.

• Currently working on a couple new 
karaoke songs for San Antonio!



This webinar is being recorded.

Download a copy of the presentation from 
the “handouts” tab on your control panel.

Use the Q&A tab to submit a question at any 
time during this presentation.

Use the Chat tab to engage with others.



How much convincing do you need to come to SBC?
a) A lot – I am totally unfamiliar
b) A little – I have heard of it but 

need more details
c) Almost none – I am pretty sure I’ll 

go
d) Zero – I have been before and am 

just tuning in for fun



Top 6 Features of SBC

• Networking – Limitless Connections!
• Pre-Conference Webinar Series
• Business Opportunity Sessions – Understand Contract Prospects
• Education Sessions – Learn how to take your business to the next 

level
• Exhibit Hall – Find your next partner or solution provider
• Matched Networking – One-on-one appointments to discuss future 

success



Networking



Networking – Unlimited Connections! 

Year Total Registrants Exhibiting / Sponsoring Orgs Speakers
2023 so far 1,937 484++ 166 ++
2022 4,689 537 244
2021 3,418 398 224



• Wednesday,  November 1 | 5:30 – 7:00 p.m. 

Opening Reception in Hall

• Thursday, November 2 | 4:30 – 6:00 p.m.

Networking Reception in Hall

• Wednesday, November 1 | 11:30 a.m. – 1:00 p.m.
• Thursday, November 2 | 12:00 p.m. – 1:30 p.m.
• Friday, November 3 | 11:30 a.m. – 1:00 p.m.

Lunch Daily in Hall

Networking – Activities 



• Wednesday, November 1 | 9:00 – 10:30 a.m.
• Government Outlook from the Agencies

Wednesday General Session

• Thursday, November 2 | 9:00 – 10:30 a.m.
• DOD Outlook from the Services
• SAME Small Business Awards

Thursday General Session
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Pre-Conference Webinar Series



Pre-Conference Webinar Series

Doing Business with 
USACE

Doing Business with 
GSA

Doing Business with 
USAID 

Doing Business with 
the Guard

Doing Business with 
the VA



Business Opportunity 
Sessions
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Architecture & Engineering

Emergency Management

Energy Programs

Environment & Remediation

Healthcare A&E

Healthcare Construction

Horizontal Construction

Civil Works Initiatives

OCONUS

Vertical Construction
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Department of Energy

Department of State

Department of Transportation

GSA

NASA

VA Cemeteries, VA Leasing, and VHA



Education Sessions



Education Session Tracks

Advanced Business 
& Procurement 

Strategies

Entering the 
Federal 

Marketplace
Government 
Perspectives

Industry 
Government 
Engagement

Marketing & 
Business 

Development

Regulations, Rules 
& the Government 

Framework



New to SBC: 
Micro Session 

Theater
• Located in the Exhibit Hall
• 20-minute quick learning 

on a variety of topics:
• Technical Discussions
• Professional 

Development

• View schedule here: 
https://www.samesbc.org/
Micro_Theater.cfm

https://www.samejetc.org/Micro_Theater.cfm
https://www.samejetc.org/Micro_Theater.cfm


Exhibit Hall



Exhibit Hall – Hundreds of Potential Partners + Solutions Providers



Matched Networking



Matched Networking Appointments
• Hosts are representatives from uniformed services and government 

agencies OR businesses

oContracting Officers

oSmall Business Liaisons

oProgram Managers

• One-on-One meetings between you and the Host

• Matching system – find who is looking for YOU

• Appointments open:

oOctober 16th



Let’s 
Pause for 
a Minute.

You have 
Questions?



SBC Helps You Achieve Your 
Priorities 



Strategy: Identify Your Goal and Prepare Effectively

Why am I attending?

What is our ideal 
outcome/ROI goal?

Collaborate with your 
team and create a plan.



Plan and Prepare for Success

Register to Attend ($100 off 
today! Code in chat)

Exhibiting? Secure a Booth 
($200 off today! Code in chat)

Book a SAME preferred Hotel

Strategic Ride share & Air 
travel tips



Maximize Your Time

Attendee List (Attendee Service Center)

Schedule your week/Invitations

Meals/Sessions/Priorities

Divide and Conquer



Capability Statements
Update your CS to be 
current, accurate, and 
professional. Include:
• UEI (Delete DUNS)
• Cage Code
• Company Data
• POC
• Set-Asides
• NAICS, bold primary
• Core Competencies
• Differentiators
• Past Performance
• Geographical reach
• Construction: Incl. EMR if 

it's under 1 & bonding 
capacity

• 1 page, dual sided. No 
bigger



We Are 
Ready!!

Fire Away…



Have we convinced you to come to SBC?
a) Absolutely
b) I’m convinced, now I need to 

convince the boss
c) Almost there – I’ll check out the 

website and then decide
d) Nope, still not convinced



If you’ll be joining us…



Key Milestones to Hit

TODAY – Register to Attend 

TOMORROW – Book Hotel

By Mid-September – Review & Update Profile

October 13 – Bookmark Sessions to Attend

October 16 – Request MN Appts (SBs)

October 23 – Request MN Appts (All)

October 25 – Finalize SBC Itinerary



We’ll Help You Further Prepare for SBC with 
Upcoming Webinars

Exhibitor Orientation: September 19 @ 3 p.m. ET

Attendee Orientation: October 17 @ 3 p.m. ET



New Member & First Time 
Attendee Meet & Greet

Room 225

Oct 31, 2023 

3:30 – 5:00 p.m.



Additional Questions?



See you in 
San Antonio!
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