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Session Goals:

• Plan to safely start seeing rapid benefits from AI
• Change Management skills for confidence in how to 

go about it
• Build your own Roadmap



Easy Candidates:

• Generate my next flyer with AI
• Summarize new legislation
• Help new staff understand what policy means

• Open Records
• No PII
• Free or cheap



Handout:



Step 1:
Situational 
Awareness

Step 2: 
Plan for a Plan

Step 3: 
Experiment

Step 4:
Implementation 

Plan & Policy

Session Roadmap:



Understand your Operating 
Environment

• Regulatory, Legal &Technical 
Restrictions

• Partners

• Workforce and Culture

STEP 1: 
Situational 
Awareness

Before you engage with your staff



Engage Your Team

• Understand their appetite
STEP 2: Plan 

for a Plan

What might actually help your staff?



Attitude 
Survey

Project 
Leader

Project 
Team

Categorize 
Data

Candidate 
List

Exploration 
Plan

Communicate



Start!
• Execute – with deadlines
• Track and Present Results
• Evaluate Experiments

• Intentional Learning
• Frame results as user benefits

• Iteration

STEP 3: 
Experiment

Story telling



Build the Plan!
• Priorities

• Sequencing

• Scaling

• Manage Expectations

STEP 4: 
Implementation 

Plan & Policy

Getting Real



Start!!

If you don’t lead, 
someone else will lead for you

Louise Wasilewski with thanks to Veronica Glueck, Joe Russo
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