
SAME SBC 
Preparation + Strategy              

for Success!
10/13/2022 3:00 – 4:30 PM



MODERATOR
ANN MCLEOD, CEM, CAE

FUN FACTS
• This year is my 13th SBC! The first year, 

there were about 1,200 attendees
• Was in the live studio audience for The 

Tonight Show with Jimmy Fallon and even 
got on TV

• I never say no to travel, live music, dancing, 
or karaoke



Audio is broadcast through your computer speakers; when you entered you 
should have seen a play button…make sure you click connect…and turn up your 
volume.

Use the “Chat” tab on the control panel to submit a technical issue and engage 
with others.

Submit a written question at any time via the “Q&A” tab. “Upvote” questions 
already asked to avoid duplication but indicate you want an answer to that too!

This webinar will be recorded for future viewing.

A PDF of this presentation is available via the “handouts” tab to your right.



Current Facts and Figures
• Total registrants: 3,408

– Government:  10%
• Most Government attendees still have not registered. Final 

number is typically around 20%
– Small Businesses: 50%
– Med Businesses: 24%
– Large Businesses: 16%

• Total exhibiting/sponsoring orgs:  476



SPEAKER
MINDY HINSLEY, F.SAME, FSMPS, CPSM

FUN FACTS
• Die hard Baltimore Ravens and Nebraska Cornhuskers 

football fan (by marriage!)
• Love to travel and plan milestone birthday trips and 

adventures for friends and family – Greece, Switzerland, 
England, and any island in the Caribbean

• Golf and paddle boarding are my favorite outdoor activities
• I currently serve as the president of the SAME Baltimore 

Post, the DRVP for the SAME North Atlantic Division, and 
I’m chairing the steering committee to set up a Marketing + 
Business Development COI under the Small Business COI.



How many times have you 
attended SAME SBC?

A. This will be my first time!
B. Last year was my first time
C. Two-Four times
D. Five + times
E. So many I’ve lost count



Why I “heart”
SAME SBC



Sharing the love…
• The energy and effort to help form 

connections and partnerships 
• SO. MUCH. VALUABLE. INFORMATION.
• The conference has continuously met me 

where I’m at in my career
• Great venues and locations to explore



What will be your primary 
focus at SBC this year?

A. Finding Contract Opportunities
B. Networking 
C. Looking for Teaming Partners
D. Meeting New Clients
E. Learning from Educational Sessions



Strategy + 
Goal Setting



Hold Brainstorming Session
• What do we need to accomplish? Pick 3 Goals
• What do we know?
• What information do we need?
• Who do we need to engage and connect with?
• Where do we need to be?



Hamilton Landscape Architecture is a newly certified WOSB looking 
to build on their government portfolio with the USACE, New York 
District.  

Their TOP 3 GOALS for SAME SBC are:
• Engage with members of the USACE, New York District
• Connect with five new potential Teaming Partners (Prime)
• Learn how to better prepare and submit SF 330 forms 



Align conference goals with planning 
efforts to help integrate an all-out 
engagement blitz 



Research + 
Preparation



Research + Tools

https://www.samesbc.org/att_welcome.cfm

• Contract Opportunities
• Competitive Intelligence 

Webinar
• Capabilities Statement Webinar
• Pre-Conference Sessions
• Session Schedule
• Matched Networking Opportunities
• Exhibitor Listing + Exhibit Hall Map
• Online Resources – sam.gov, Federal Compass, 

Fedmine, or GovWin

https://www.samesbc.org/att_welcome.cfm


FIND
or create one …



Preparation
Utilize resources to support your goals

• Identify Business Opportunities for client panels/contract opportunities
• Identify Education Sessions to fill skill gaps
• Schedule Matched Networking Appointments (Nov 1st)

 Who do you need to meet?
• Review Conference Attendee List 

 Who do you need to meet?
• Review Exhibitor List + Map

 Who do you need to visit?  
 Where can I find them?

• Look for onsite Post/Region/COI Meetings
and Networking Receptions and other 
opportunities to mix and mingle



HLA’s PREPARATION for SAME SBC included:
• Scanning the Attendee and Exhibitor List for USACE, New York attendees
• Conducting Google Search and visiting the USACE, New York website to find 

incumbent architects and engineers working for the District
• Scanning the Attendee and Exhibitor List to find SBC attendees from identified 

incumbent firms
• Searching Business Opportunity sessions online USACE, New York or NAD 
• Searching Education Sessions focused on how to prepare and submit SF 330 forms 
• Scheduling Matched Networking Opportunities with USACE, New York District and 

potential Teaming Partners
• Preparing Capability Statement with HLA’s core competencies, past performance, 

differentiators, and company data 



Broken out by day and time and assigned point person:
• Pre-conference meetings, workshops, exhibitor set-up, registration opening, etc.
• Pre-Conference sessions
• Business opportunity sessions
• Networking breaks and opportunities
• Education sessions
• Blocked out Exhibit Hall time 
• Matched Networking Sessions
• Pre-scheduled meet and greets 
• Social events

Create Master Schedule



Capability Statements

THANK YOU!



• Replace DUNS Number with SAM UEI 
on Capability Statement

• Create QR code of Capability 
Statement to share

• Pack EXTRA business cards
• Ask if you can follow up the week or 

two after the conference and do! 

The new Unique Entity 
Identifier (UEI) is now 
the primary means of 
identifying entities 
registered for federal 
awards government-wide 
in the System for Award 
Management (SAM). If 
your entity is already 
registered in SAM, it has 
been assigned a UEI.



Promotion + 
Engagement



Shout it Out!
• Utilize SBC Marketing Tool 

Kit + Social Media Graphics
• Update LinkedIn, other social 

media, and website
• Create pre-conference                 

e-mail blast to existing 
clients and teaming partners

• Highlight firm as exhibitor 
and/or sponsor, promote 
speakers, and introduce 
attendees



Create a LinkedIn QR code
• Open LinkedIn on your mobile device 
• Tap the QR code in the Search bar at 

the top of the homepage 
• Tap the MY CODE tab to find your QR 

code. 
• You can tap SAVE TO PHOTOS to 

save a copy of your QR code to your 
photo gallery



Reach out and schedule meet and greets in advance of the 
conference

• Meet for Coffee 
• Reserve a table for an offsite meal
• Meet for lunch in the Exhibit Hall
• Meet for the opening session
• Meet for a drink at Exhibit Hall networking reception
• Take a tour 

Engage Pre-Conference



• Pack comfortable shoes and make room in your luggage for new pair of boots
• Take in the sights and discover what makes Nashville special. Invite a new 

connection to tag along!
– Grab a hot chicken sandwich and listen to live music at Acme Feed & Seed
– Enjoy a craft cocktail and social games (vintage bowl o’ rama!) at Pinewood 

social club 
– Stroll Vanderbilt University’s campus
– Tour the Grand Ole Opry, Ryman Auditorium, or the Country Music Hall of 

Fame and Museum 

LIFE IS SHORT: Make SAME SBC an ADVENTURE!



Additional Resources





First Timer’s Event
Music City Center

Room 205
Nov 1, 2022 

4:30 PM



Pre-Conference 
RECAP: Top 5!



• Set 2-3 goals
• Gather research needed to support goals
• Update, prepare, and gather materials needed 

– both print + digital
• Plan your schedule – divide and conquer
• Promote attendance + make connections



Post-Conference 
Top 5!



• Organize conference intelligence 
• Enter data into CRM system
• Schedule briefing with key staff members
• Send e-mails to new connections and schedule 

calls and/or meetings
• Prepare for conversations prior to 

calls/meetings



Tools You Can Use



SBC Website, Attendee Service Center (ASC) and App
WEBSITE:  Review schedule at-a-glance, search for exhibiting companies, understand sessions

ASC: Update your profile, create a personalized itinerary, request appointments, manage your 
registration, download registrant list, and more (not all functions available now)

• Login are via E-mail and password - included in the confirmation that was sent to the e-mail 
you provided on the registration form.  

• https://www.samesbc.org/attendee_service_center.cfm

APP:  Launching soon, find the app on your app store and search “SAME Events”

https://www.samesbc.org/attendee_service_center.cfm


QUICK DEMO OF:

Updating Profile
Searching for and bookmarking exhibitors
Searching for and bookmarking sessions

Requesting appointments



Matched Networking Appointments
• Requests open MONDAY, OCT 17 for registrants 

representing small businesses
• On Monday, OCT 24, all other registrants may 

request



Other Preparation Tools/Opportunities
• How-To Guides
• Attendee e-newsletters
• Exhibitor e-newsletters
• Attendee Orientation Webinar: Logistical Overview of SBC

– Monday, October 24, 3 p.m. EDT
• 1st Time Attendee/New Member Orientation

– Tuesday, November 1 (at SBC), 3:30 – 5:00 p.m.
– RSVP required – if applicable, add to your registration if you 

haven’t…email us at registration@same.org to be added

mailto:registration@same.org


Mindy Hinsley, F.SAME, FSMPS, CPSM

mindy@hinsleycollective.com
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